4-H Outdoor Committee Meeting- Minutes
May 1, 2023
Bill Hamilton Building @ 5:30

Minutes from April: Minutes stand approved.

Superintendent Reports:
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Beef — N/4

Dairy — N/A

Dog — Starting to work outside with the dogs on Thursday. Will start drill team and rally.
Goat — Tagging is May 7" from noon-1pm forms are due on May 3.

Herdsmanship — N/4

Horse — Cruising right along and adding more clinics. Please make sure someone works the arena on
June 17", Dave with talk with Kevin on Wednesday.

Livestock Judging — Season is over, and we started with 6 kids ended with 5.

Poultry — Meeting May 13" at 2pm.

Rabbit — Thank you to Michelle for helping at last workshop and next meeting is May 22",

Round Robin — Contracts went out and they are starting to come back in.

Sale — N/4

Sheep — Tagging is May 7" forms are due May 3. We have lots of fitting clinics scheduled the week
of May 15"

Swine — All pigs are tagged.

Extension Report —The last two OA’s are scheduled for May 19" in Augusta and May 24" at the BHB.
There are roughly 37 kids that still need to take it. We have received $6,000 so far for tent
sponsorships.

Other Reports:

Old Business:

e Helena Jackpot / Champions Choice camps/ Update- Georgina came with some clarifying
questions. Dave received an e-mail from Jeff. Jeff needs to reach out the Bill the council
president instead of texting Dave directly. The decision came from council not outdoor.

New Business

e Processors for Sale
o Old Salt, Tlzer, My Little Meatshop- Aaron will only process pigs and can do all if
needed. Dave will work on price sheets before the next meeting and Chris will reach out
to Matt about being a processor.
e Other- Beef panels for fair will be ordered this week by Chris. They are 20 and 10 feet long and
we will make sure they are locked up after fair. Dave mentioned mounting 2 posts to put them
against.

Announcements:

e Outdoor Meeting June 5th / 5:30 @ BHB
e Council Meeting May 10th / 6:00 @ Augusta Dinner @ 5:00
e Others



