4-H Outdoor Committee Meeting- Minutes
July 10, 2023
Bill Hamilton Building @ 5:30

Minutes from June: Stand as approved.

Superintendent Reports:  Welcome back Casey!!

>

>
>

YV V V V V V

\4

VV VY

>

Beef — Had about 15 beef at open scale yesterday. Have 62 registered beef and about 10 dairy
coming. Will do set up same as last year. Would like 2 rolls of wire.

Dairy — Will do a dairy milking demo after the show before they go home. All are welcome to attend.

Dog — Starting dog fair this weekend at Catherines house. Laurie asked about bleachers for drill
team. Dave said the tent will go up early for them to use. Laure let Dave know how many panels she
will need for the ring.

Goat — Have 9 market goats and lots of goat kids this year.
Herdsmanship — Gift cards have been purchased.

Horse — Becky said horse fair starts the 21 and 22", Need the flags, PA system and plat forms.
Ranch horse is this coming Sunday at Troy Wheelers house.

Livestock Judging — N/4
Poultry — 14 juniors and 2 seniors this year. Needs I roll of wire and 1 tar paper.

Rabbit — Not many bunnies this year and most will come in the same day as the show and leave. Will
have new coops and Matt will have shavings for Vanessa to use.

Round Robin — All contracts are signed. Jana and Katie will put packets together next Wednesday
before council.

Sale — Added below.
Sheep — 35 market sheep this year.
Swine — Pig pen assignment is done, and each club will have I extra pen this year for club stuff.

Extension Report — Ultra sounding will be Friday am for pigs, lambs and goats after round robin,
beef will be after sale late afternoon. Lexi has been posting stuff to the livestock page. If kids need
past buyer info they need to check the fair booklet.

Other Reports:

Old Business:

e Tent Sponsorships / Update- Need to get signs made. Katie, Dave, and Lexi will get working on
that.

e Update on Processors for Sale- We might have 4-5 processors this year. Dave is getting cut sheets
and all info to Lexi. Dave will keep track of who can take how many and let Laurie and Bill know
when at the sale.

e Buyers Plaques- Katie will find 2 helps for the plaques.

o Other- Chris thanked all outdoor people and reminded that we do this for the kids!!

New Business

e Setup Plan- Same as last year.
o Haul-out Plan- Will start with beef and pigs. All K and S animals’ pigs will go to Daves house.
Need some haulers. Troy Wheeler, Dave, maybe Chris. Cascade Meats will haul all their own.



Fair Needs- Dave will get with Ryan for his cooler. Dave will get 5 rolls of wire and tar paper.
Dave will ask Safeway about ice. Dave will reach out about the shavings and have them delivered
early next week. Power boxes will be in the big barn and sups will need to help set up and move
to the corners.

Sale Day Issues- Discussed buyers being updated. Matt offered Sophia to sit at the sale table and
enter buyers with a laptop so they are updated right away.

Fair Concessions- Council took on the fair concessions and steak sandwiches. Please watch for
sign ups and help if you can.

Tickets for Stampede/concerts- Let Dave know by Wednesday if you want rodeo or concert tickets.

e Other- Tanner Harris will be fixing the water coming out the barn. He grabbed a key.
Announcements:
e Outdoor Meeting TBD

Council Meeting July 19th / 6:00 (@ BHB
Others



