4-H Outdoor Committee Meeting- Minutes
July 1, 2024
BHB @ 5:30

Attendance: Dave Hamilton, Katie Grady-Selby, Lisa Grady, Brandon Dearing, Georgina Webster, Jana
Gruber, Laurie Sullivan, Michelle Eckhart, Karyn Hamilton, CJ Lassila, Lexi Foust, Chris Petre, CJ Lassila,
Emily Scruggs, Lexie Edwards, Emily Dearing, Bill Sullivan, Michaela Stewart

Minutes from June: Stand as approved.

Superintendent Reports:
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Beet — Will have 3 walk throughs. They will set up 2 panels outside so kids have to go in and out from
the light to the dark.

Dairy — N/A

Dog — Muddy dog trail was great with about 20 dogs. Start fair on the 16" with rally competition and
arena set up on the 18".

Goat — N/A

Herdsmanship — Gift cards have been purchased.

Horse — Practice shows went great. Thanks to Lexi and Matt’s help. Will need platform and PA
system day of show on Saturday with arena set up.

Livestock Judging — Georgina asked if someone can set up judgingcard.com to be used so 4-H can
pay going forward.

Poultry — All is good.

Rabbit — A/l is good.

Round Robin — A4/l is good.

Sale — Pate auction is all lined up and good to go.

Sheep — All is good.

Swine — Will start setting up Saturday night for the layout. Talked about coolers and wont need R
and R trucking.

Extension Report — Ultra sounding is set up. Asked about buying postage for add on buyers and Dave
agreed to purchase a roll or stamps. Dave will follow up with any tent sponsors. Lexi said we had
around 811,789 collected so far. Matt’s last day is Tuesday during fair.

Old Business:

o Vet Checks- Jana got Travis to come at noon to check Augusta animals. It will be a quick check
and he will be complete.

e Beef Panels- They are sitting in Chouteau. 22 panels at 3650 each and came to $14,300.
Livestock will cover the remaining minus $4000 Canyon Creek Stock 4-H Club gave.

e Adjustments of project fees for 24/25 4-H Year- Had a discussion about what projects needed to
increase. Katie made a motion to increase Livestock Juding and horse to $75 each and horse will
have an additional $25 per a ranch or driving project. Lisa 2" the motion and everyone was in
favor. Dave will forward to council for votes.

® Processors — K & S, Tizer Meats, and Olt Salt got back to Katie and will go on all things sale
related. Dave reached out to Gary at MT City meats and he never returned his call until tonight



and will not be advertised and Dave will respond with a due date for him to be able to processes
animals.

e Fair planning needs- Beef wants [ roll of 2 strand smooth wire and poultry wants a roll of smooth
wire. Dave got 4 bleachers from the fairgrounds. Dave will check on who can haul animals
Sunday morning. K&S pigs will go to Dave’s house, Tizer will go to his shop, Old salt will go
next to Daves house and the beef Dave will check with Aaron on.

e Other- Big tent will go up on the 19" and little pig tent will go up on Monday.

New Business:
e Other

Announcements:
e QOutdoor Meeting Sept 9 / 5:30 @ BHB
e Council Meeting July 17th / 6:00 (@ BHB
e Others



