RESOLUTION 2022 - 52

A RESOLUTION ADOPTING THE FINAL OPERATING BUDGET AND SETTING
APPROPRIATION AUTHORITY FOR THE FISCAL YEAR BEGINNING JULY 1, 2022 AND
ENDING JUNE 30, 2023

WHEREAS, Section 7-6-4030, MCA, provides that “the governing body shall adopt the
final budget by resolution. The resolution must:

(a) authorize appropriations to defray expenses or liabilities for the fiscal year; and

(b) establish legal spending limits at the level of detail in the resolution.”

WHEREAS, The Board of County Commissioners held a public hearing in Helena on
Tuesday, July 12, 2022, where residents of the County were allowed to express their concerns
about the proposed budget; and

WHEREAS, The Board of County Commissioners has reviewed the proposed budget,
received the estimated ending cash balances for all county funds, made changes to the budget
as deemed necessary following the public hearings and from input by elected officials and
department heads, and computed the amount of estimated taxes, fees and assessments
needed to fund the fiscal year 2022-2023 budget; and

WHEREAS, The Board of County Commissioners will continue an all-purpose levy as
provided in Section 7-6-2521 through Section 7-6-2526, MCA. The all-purpose levy combines
the general fund levy, as provided in Section 7-6-2501, MCA; bridge levy as provided in Section
7-14-2502, MCA,; recreation levy, as provided in Section 7-21-3410, MCA, county fair levy, as
provided in Section 7-21-3410, MCA; weed levy, as provided in Section 7-22-2142, MCA; poor
fund levy, as provided in Section 53-2-322, MCA; and

WHEREAS, The Local Government Budget Act, passed by the 2001 legislature
provides for flexibility in authorizing adjustments to certain appropriations as outlined in Section
7-6-4006, MCA, and Section 7-6-4012, MCA.

WHEREAS, Sections 7-6-609 and 7-6-611(1)(a), MCA, require the County to maintain
its accounting system in accordance with Generally Accepted Accounting Principles (GAAP),
and changes to accounting systems will be made during the fiscal year in accordance with
GAAP. Appropriations authorized in the annual, or properly amended budget, will not change if
restructured in such accounting system changes.

NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissioners of
Lewis and Clark County that;

Section 1. Legal Spending Limits:

The final operating budget for all county funds and special district funds is hereby
approved as enumerated in the summary (Attachment A) and made a part hereof by
reference:

Attachment A, Revenue and Expenditure Summary, of this resolution, sets forth, per
fund type:
A. the July 1, 2022, estimated beginning cash balances;

3401083 B: MB1 P: 2911 COUNTY
07/21/2022 01:30 PM Pages: 1 of 4 Fees: 0.00
Amy Reeves Clerk & Recorder, Lewis & Clark MT

L U e TR T TR TPy [T



B. the estimated revenues;
C. the authorized appropriations by category and;
D. the estimated June 30, 2023, ending cash balances.

The Commission establishes the legal spending limits of the County at the fund level.
Fund level detail is stated in the formal budget document and established on the
County’s accounting system. Legal spending limits are established at the fund level.

Section 2. Budget Implementation Authority: Management plans in the budget
document and in the County’s accounting records which detail revenues, expenditures
and balances below the fund level are designated management tools. It is declared
necessary for management to be able to adjust to changing circumstances while
adhering to goals and objective principles. The purpose of this section is to retain
budgetary control while providing effective operational flexibility.

A. As provided in Section 7-6-4006(3), MCA, the County Chief Administrative
Officer, after advising the County Commission of his intent at a Commission
meeting or work session, is hereby delegated appropriation adjustment authority
for the expenditure of funds from any or all of the following:

i. debt service funds;

ii. trust funds;

iii. federal, state, local or private grants accepted and approved by the
governing body;

iv. special assessments;

V. proceeds from sale of land;

vi. any fund for gifts or donations; and

vii. money borrowed during the fiscal year.

B. As provided in Section 7-6-4012, MCA, the County Chief Administrative Officer,
after advising the County Commission of his intent at a Commission meeting or
work session, is hereby delegated authority to adjust volume-related
appropriations, excluding personnel and capital appropriations, funded by fees
throughout the fiscal year in any proprietary funds (enterprise and internal service
funds).

C. The Chief Administrative Officer is hereby delegated authority to make
Transfers or revisions within or among line items which total the individual
appropriations as provided in this resolution and any budget amendment
resolutions (consistent with Section 7-6-4030 and Section 7-6-4033, MCA, legal
spending limit).

D. The County Commission has delegated to Department Directors and Elected
Officials the authority to make transfers or revisions within or among
appropriations of specific operations within a fund, excluding personnel and
capital appropriations.

Section 3. Appropriation Carry-overs:



A. Previous fiscal year appropriations for capital are hereby declared authorized
appropriations in addition to the appropriations set out in Attachment A, provided
they meet the following criteria:

i. related financing was provided in the prior fiscal year;

ii. the appropriations were not obligated by year end;

iii. the purpose was not included, or rejected, in current budget financing or
appropriations; and

iv. The Chief Administrative Officer determines the appropriation is still
needed.
B. Outstanding purchase orders and other obligations, representing a County

obligation to pay the claim after receipt of the goods or services, are recognized

as “claims incurred.” They are hereby declared authorized “carryover”

appropriations in addition to the appropriations set out in Attachment A, provided

they meet the following criteria:

i. related financing was provided in the prior fiscal year;

ii. the appropriations were not otherwise obligated by year end;

iii. the purpose was not included, or rejected, in current budget financing or
appropriations; and

iv. The Chief Administrative Officer determines the appropriation is still
needed.

Section 4. Appropriated Reserves: Reserves which have been established for specific
purposes are hereby declared to be appropriations available for expenditure according
to the reserve purpose. They shall be acknowledged as current appropriations upon the
determination of the Chief Administrative Officer, after advising the County Commission
of his intent at a Commission meeting or work session, that they are currently needed to
serve their intended purpose. Unexpended reserves shall be carried forward to meet
future needs in accordance with their purpose.

Section 5. Property Tax Adjustments: Property taxes are to be levied at the maximum
allowed by law. If the maximum property tax levy allowed by law exceeds the budgeted
property tax revenues, the additional property tax revenue shall be placed in reserves
and available for appropriation therefrom.

DATED this 21st day of July, 2022.

LEWIS AND CLARK COUNTY
BOARD OF COMMISSIONERS

S RM fon

Jim McCormick, Chair




SUMMARY OF MAJOR REVENUES, EXPENDITURES
AND OTHER FINANCING SOURCES/USES

July 1, 2022 to June 30, 2023({FY23}
Attachment A

Projected Beginning

Cash Balances $ 7,329,090 $ 34,469,029 $ 827,629 $17,252,664 & 4,632,381 % 5,920,931 $ 70,431,724
Eslimated Revenyes

Taxes & Assessments 7,833,636 26,373,485 1,594,100 541,745 36,342,966

Licenses & Permits 257,500 4,080 261,580

Intergovernmental 3,185,768 8,695,392 2,420,000 19,350 14,320,510

Charges for Services 1,438,810 2,148,036 1,430,450 40,000 5,057,296

Fines & Forfeitures 29,250 447,000 476,250

Miscellaneous 25,000 2,753,412 203,319 3,139,741 2,415,772 8,537,244

Investment Earnings 74,000 50,075 - 40,000 2,650 9,700 176,425

Transfers/ioan proceeds 400,000 6,055 664 - 4,575,165 50,000 431,232 11,512,061

internal Service 11,741,175 11,741,175
Total Estimated Revenues 13,243,964 46,527,144 1,797,419 7,035,165 5,183,936 14,637,879 88,425,507
Budgeted Expendityres
Personal Services 9,258,730 21,984,560 - - 958,125 3,002,988 35,204,403
Operations & Maintenance 3,276,078 35,574,113 - 5,451,095 3,189,603 9,244,842 56,735,831
Fixed Charges 1,466,000 3,937,927 - - 295,003 2,349,032 8,047,962
Debt Service - - 1,842,769 . 117,223 . 1,959,992
Other Financing Uses 2,332,104 7,096,978 - 170,000 54,150 406,682 10,059,914
Capital Outlay . 1,895,876 - 8,551,057 90,350 519,490 11056,773
Total Budgeted Expenditures 16,332,912 70,489,454 1,842,769 14,172,152 4,704,454 15,523,134 123,064,875
Projected Change in

Cash Balances (3,088,948) (23,962,310) (45,350) (7,136,887 479,482 (885,255)  (34,639,368)
Projected Ending

Cash Balances $ 4240142 $10506719 § 782,279 $10,115677 § 5,111,863 $ 5,035676 $ 35792356
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